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Where Do We Go 
From Here ?
Rapat Kerja Dewan Guru Besar 
Universitas Indonesia
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Our Benchmarking
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QS World University Rankings 2025: 
Top global universities
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PTNBH: 
The Entrepreneurial University
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4 Organ Universitas Indonesia
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• Akademik
• Pengawasan Tri Darma 

Perguruan Tinggi
• Memilih MWA

• Keuangan
• Infrastruktur 
• SDM
• Memilih rektor

Senat AkademikMajelis Wali Amanat

Dewan Guru BesarRektor

• Eksekutif
• CEO

• Etik dan nilai
• Integritas akademik
• Body of knowledge



Business Canvas Model
Universitas Indonesia
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Achieving The Remarkable:
Good to Great
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James 
Collins

OUTPUT

• Hiring top performers

• Peneliti purna waktu

• Jenjang karier pegawai UI

• Insentif dan remunerasi

• Employee and faculty development

• Re-branding program studi

• Student support center

• Sistem pengembangan soft skill

• Transformasi budaya

• Sistem terintegrasi

• Electronic office

• Data engineering and big data

• Kolaborasi lintas disiplin = convergent 

thinking

• Technology transfer office

• Laboratorium

• Fasilitas pembelajaran

• Digital library

• Pusat riset dan inovasi

• Alumni engagement

• Endownment fund

• International research grant

Reputasi dosen dan karyawan

Employee Engagement 

International Faculty 

International Student

Lean Management

Pusat Kolaborasi Universitas

Area Knowledge Economy

Paten dan Produk

UI Science Techno-Park

UI Incorporated

Transformasi Unit Kerja Khusus

Pengelolaan Aset



Bagaimana menggerakkan sumber daya manusia ?
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Inspiring

Society

Empowering



Turning from 
Budget Driven Strategy into 

Strategy Driven Budget
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Sumber: 
Laporan Kerja Rektor UI



Thank you
F o r  Y o u r  A t t e n t i o n
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